
Iteration Tracker
Log feedback and improvements

Project: _________________________________________________

Version: _________  Date: _______________

========================================

ITERATION 1: MVP Shipped

========================================

What works:

  • _____________________________________________

  • _____________________________________________

  • _____________________________________________

User feedback / What I noticed:

  • _____________________________________________

  • _____________________________________________

  • _____________________________________________

Priority improvements:

  1. [ ] _________________________________________

  2. [ ] _________________________________________

  3. [ ] _________________________________________

========================================

ITERATION 2: First Improvements

========================================

Changes made:

  ✓ _____________________________________________

  ✓ _____________________________________________

New issues found:

  • _____________________________________________

Still needs work:

  • _____________________________________________

  • _____________________________________________
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========================================

ITERATION 3: Polish & Features

========================================

Changes made:

  ✓ _____________________________________________

  ✓ _____________________________________________

User feedback:

  • _____________________________________________

========================================

ITERATION 4+: Ongoing

========================================

[Continue logging improvements and feedback]

========================================

FEATURE WISHLIST

========================================

Ideas for future versions:

  • _____________________________________________

  • _____________________________________________

  • _____________________________________________

  • _____________________________________________

========================================

WHAT I LEARNED

========================================

About the tech:

_________________________________________________

_________________________________________________

About the process:

_________________________________________________

_________________________________________________

Would do differently next time:

_________________________________________________

_________________________________________________
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